BIS Consulting & Training, LLC

Training * Consulting * Auditing * Coaching * Project Facilitation

VALUE PROPOSITION SNAPSHOT

Management Systems ISO 9001-Quality
ISO 14001-Environmental

IATF 16949-Automotive
AS9100D - Aerospace
1ISO 45001-Health & safety
ISO 13485 — Medical Devices
ISO 17025-Lab Management

Quality Tools Root Cause Analysis (RCA)
Advanced Product Quality Planning (APQP)
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y /‘)7&\\ Failure Mode & Effects Analysis (FMEA)
%E@ N\ Measurement System Analysis (MISA)
Statistical Process Control (SPC)
Production Part Approval Process (PPAP)

Introduction to Quality

Operational / Process Improvement Operational Strategy & Execution

Project Management Essentials

/ Six Sigma Green Belt
2 l I I Six Sigma Yellow Belt

Lean Methodologies

Value Stream Mapping
(VsSM)

Kaizen Events Lean Tools

Visual Management

Error-Proofing (Poka-yoke) A3 Problem Solving
5S Implementation Quick Change Over (SMED)

Leadership / Supervisory Development

Role of the Leader Coaching for High

ee ¥ > 4 Performance
) N ?’ Problem Solving Teamwork
‘ Respectful Communication Personal Effectiveness

Building Trust &
Commitment

Conflict Resolution Diversity & Inclusion

Legal Aspects

» Complementary Initial Consultation & Customized Needs Assessment
» Up to 50% Training Grant Funding Reimbursement Availability

BIS Consulting & Training, LLC
(+1) 630.347.0082 Michael.McCauley@BISconsultingTraining.com




K ¥
CHICAGOLAND

cwenorcowse: | BIS Consulting & Training, LLC

GRANT FUNDING AVAILABILITY TO REDUCE TRAINING COSTS
OVERVIEW:

e BIS Consulting & Training has partnered with the Chicagoland
Chamber of Commerce and their Employee Training Investment
Program (ETIP).

ETIP Reimburses companies half the cost (50%) of eligible

training or upskilling of full-time employees.

This initiative is funded with support from the lllinois Department

of Commerce & Economic Opportunity (DCEO).
Companies must have a physical location in the state of lllinois.

Reimbursement is eligible for lllinois-based, full-time employees

only.

BIS Consulting & Training is a Pre-Qualified training provider for

the Chicagoland Chamber of Commerce.

BIS Consulting & Training will support your organization
regarding the completion and submission of the Grant Funding
Reimbursement documentation to the Chicagoland Chamber of

Commerce.
Contact Michael McCauley for additional details.

BIS Consulting & Training, LLC
(+1) 630.347.0082 Michael.McCauley@BISconsultingTraining.com




